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Abstract
The leadership issues remain a bother to the society in that the leaders entrusted with various positions, no matter how qualified they are, are still ineffective. Most leaders tend to be creative in their undertakings, but unfortunately, they still lack the basics of implementing their deeds. By understanding the leadership and decision-making within the Global marketplace through reflections, one gets to achieve the dictates contained in the documents such as vision 2030. Saudi Arabia’s vision 2030, for instance, requires a good command of leadership for the sake of its realization. The paper covers extensively on leadership in organizations and government institutions with the focal point being the leadership of Fahd Al-Rasheed, the CEO of Emaar Economic City. Al-Rasheed has exceptional leadership skills which has seen the success of the company notching a new height. 









Introduction
Leadership qualities are hard to contain them under one roof, and as such, the challenges facing a particular sector or an individual may call for collaboration, teamwork as well as the willingness to settle on consensus. Since many problems are facing the world at the moment, nations such as Saudi Arabia tries to navigate such aspects by having a framework to operate under. The global market place and its important endeavors are the critical determinants on the success of such frameworks as vision 2030. The main challenge in the 21st-century organization revolves around leadership as well as the deployment of information technology (Haecker, Lane & Zientek, 2017). The emergence of information technology and its subsequent deployments in the institution has intensified the competition between organizations and even between the governments. 
A good leader will have their capabilities gauged based on their abilities to integrate information technology into their operations as well as provide enhanced leadership. Any leader should reflect in the global market space and work towards navigating its tides by operating within the provisions of frameworks in place. The same principle is the main stay which Al-Rasheed has been using as a CEO and as a result, he currently heads King Abdullah Economic City (KAEC) which has been ranked as the most ambitious project in Saudi Arabia at the moment. The project has planned investment whose value estimation is in the region of $100 billion. The concepts gained in the course can be deployed in areas of business whereby the learner may come up with their SMEs and apply the leadership skills acquired. For the professional career, the use of skills acquired in class is outright in public gatherings such as seminars and inductions (Reiche, Bird, Mendenhall, & Osland, 2017). 
Al-Rasheed has made huge strides in his leadership and this has been possible through the use of technology which helps in studying the market trend with the intention of understanding the dictates as per the customer preferences. It is within the mandate of the leaders to ensure that they have technology in place that are sophisticated. Technology should be part of the business operations and it even help in gauging activities in the business or government against  those frameworks such as Saudi Arabia’s Vision 2030 (Pugliese & Senna, 2018).As a founding Chairman of the Red Sea Foundation, he ensured that the company lies within the dictates of the of Saudi Arabia’s Vision 2030.
Leadership and Decision-Making Within the Global Marketplace
Leadership is one’s ability to take and exercise responsibility and total guidance to a give masses. The leadership ranges from small dimension such as small enterprise business leader to a global dynamic aspect such as World Trade Union leader (Haecker, Lane & Zientek, 2017). For the case of Saudi Arabia, for example, there is governance in place across all the institutions as well as the government parastatals. The success of a given company heavily depends on the capability of the leaders of the company. It is imperative to note that there is a need to have leaders who are vision-oriented, as well as doers (Bazerman, & Moore, 2012). There is need for understanding the leadership from the reality perspective with the aim of making the right decisions on the aspects and steps to be undertaken.
Saudi Arabia’s Vision 2030 aims to increase average life expectancy from the current 74 years to 80 years. Al-Rasheed uses his leadership nous to ensure that there is close monitoring of business operations and objectives as a way of ensuring that they work towards attaining these goals. The most important aspect here is the healthcare sector and the integration of technology into the sector (Pugliese & Senna, 2018). The manufacturing activities should also come under regulations to avoid interfering with the patterns of the environment. Much as the nations keep intensifying their production rate and activities, they need to consider aspects that may affect the environment and end up compromising the situation of human life (Bazerman, & Moore, 2012). If given leadership position, I would encompass the sum of any selected company achievements in analyzing the progress of the company and as such, make amendments where necessary. It is such moves that are within any leader’s emotional intelligence as they help in knowing when to make a move and when to delay operations.
In leadership position, I would ensure that everything is in line by ensuring that I use statistics on monitoring the patterns of performances. Under such dictates, the leaders such as Al-Rasheed has remained accountable as well as responsible in their daily endeavors. It is the performance index that helps in exposing the flaws as well as strengths of any leader with the aim of getting maximum out of them. There remains to be a direct relationship between poor leadership and instances such as poor allocation of the budget as well as underfunding of institutions hence resulting in impaired in operations (Reiche, Bird, Mendenhall, & Osland, 2017). For instance, the government of Saudi Arabia is targeting to be among the top nations globally but such achievement will not materialize of there is no peace in the nation. Al-Rasheed for instance, ensures that there is sufficient funding of projects since a complete and accomplished project is a sure aspect in return on investment (Ryakhovskaya, 2014). For the nation of Saudi Arabia to attain its goals for the vision 2030, there is a need for strong organizational leadership to help in cementing the development progress of a nation. 
Al-Rasheed has exceptional attention to details. Leaders who are focused depends heavily on the investigations and forensic for leadership identification, flaws mitigation in their departments and deeds as well as the possible measures towards curbing an unbecoming situation. Since the government of Saudi Arabia plans to have the SMEs contributing to the 35% of the country’s GDP, then they have to synthesise on all the possible field where this can be applied (Bazerman, & Moore, 2012). To promote and empower GDP, there is a need for the government through their leaders to intervene and come up with solutions on how such objects should be achieved. There is a need for strong and effective leadership in place to help in negotiation with banks and loans lender companies on how they will support the emergence and dominance of the SMEs (Kayode, 2014). 
If given leadership position, cases such as limited budget in the organization due to poor leadership will be near zero because they are the recipe of the departments will not have sufficient funds to accommodate for their operations hence derailing the development process (Kashi & Franek, 2014). Various nations globally are experiencing the rise in crimes, and criminal cases and all these have been attributed to poor governance and leadership (Elkington, Noel, Breen, Steege, & Martin, 2017). To sustain development framework, Al-Rasheed normally incorporate a team of experts who help in discuss ways of dealing with challenges facing the company. It is imperative to understand that it is almost impossible to attain development and economic progress in a war-torn environment. As a leader, I will opt to work closely with the experts and leaders of goodwill in deliberating the localization of different sectors that are pillars of the company economy (Reiche, Bird, Mendenhall, & Osland, 2017). 
It is imperative to note that as a leader, much as one has leadership knowledge, it is still important to consult. Leaders who embrace collective tackling of matters normally performs better than those leaders who are not open in engaging others in their steps. The other common component in leadership is teamwork (Bazerman, & Moore, 2012). The leader should assemble a team of experts who will help them in tackling matters at hand such as crisis. Activities undertaken by leaders at the moment should all lie within the framework of vision 2030. The most appropriate way of handling development projects is through proper funding of their departments as well as ensuring that those under such departments are competent (Elkington, Noel, Breen, Steege, & Martin, 2017). The aim of a particular project is that it produces the target elements rather than having elephant projects which consume the public resources without any substantial outputs. It is also essential to involve the public in the undertakings as a way of ensuring that what the government is doing has support from the citizens (Benvenisti, 2014).
The success of any leader depends on how much they involve the subject as they need their support just as the leader would want to offer their leadership. It is within the jurisdictions of any leader to work towards ensuring that there is a minimal wastage of company resources through proper management. The provision of the Saudi Arabia vision 2030 has that the unemployment rate should drop from the existing rate which is 11.6% to 7% (Bazerman, & Moore, 2012). The success of such an aim depends largely on how much the leaders will work towards ensuring that they expand sectors to accommodate the unemployed population. The case of the project managed by Fahd Al-Rasheed is crucial as it will add impact towards the nation’s GDP as well as opening opportunities for employment. If the leaders in various positions will act accordingly, they will ensure that they stay within the mandates and provisions which will allow for the expansion of different sectors. These sectors will accommodate the more workers hence increasing the employment rate in the nation. The global market also will demand products from the country hence leaving the leaders with no choice but to establish trade channels for the products from these sectors (Reiche, Bird, Mendenhall, & Osland, 2017). 
Instances of unemployment is always a threat to national security since the unemployed may venture into activities such as robbery as a way of earning their living. It is the duty of the leaders and police to ensure that the vulnerable members of the society are safe from complex incidences through protection from dangerous offenders (Reiche, Bird, Mendenhall, & Osland, 2017). It is the typical case to find incidences where the leaders have total control over the national resource of their departmental resources. If the company or the government will have to achieve a target, they have to involve as much relevant personnel as possible (Tsalikis & Peralta, 2019). 
Conclusion
The vision 2030 of Saudi Arabia is that the nation will be among the top 15 largest economies globally. If such a case is to materialize, then the leadership should be as inclusive as possible and the most appropriate case study is that of the operational stance of Fahd Al-Rasheed, the CEO of Emaar Economic City (Elkington, Noel, Breen, Steege, & Martin, 2017). The collaboration is also another element whereby the nation will have to sign a treaty with other nations on the matters of doing bilateral trade. Such treaties help the country in ensuring that there is a continuous movement of goods and services across the borders. There is a need to increase training and induction of the dignitaries on the issues of relations and negotiations so that they work to ensure that the nation gets most out of the trade. There is a need for negotiation skills which is the key pillars in any procurement act. 
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